










ERLC REPORT TO CASS BOARD OF DIRECTORS
March 2021

Further to the ARPDC Governance and Operations Manual, the Regional Consortia are
guided by six goals of implementation which will have varying levels of application
throughout the year.  The following provides a monthly summary of activities dedicated to
the achievement of these goals as they would apply to the timing of this report.

Goal 1:
● Continue to present sessions and develop resources in support of implementing the Ministerial Order,

Curriculum Framework and recently announced New K-6 Curriculum.
● Initiation phase of work with curriculum pilot schools
● Using and developing more resources that support new curriculum implementation

Goal 2:
● Successfully delivered and planned additional professional learning opportunities now totaling over

500 with over 18,000 participants year to date.
● C2L Assessment partnership now includes over 12,000 teachers
● Support to First Nations School Authorities now exceeds 60 sessions
● All identified provincial priority areas and district priority areas are being supported

Goal 3:
● Engaged in partnership discussions with ATLE
● Learning Forward Affiliate Status is now pending final approval
● Follow-up on PAC meeting with partners to address areas of opportunity
● Multiple meetings with Smarter Blended in exploring partnerships and gleaning information
● Initiated and continuing discussions with OSBA re French Immersion Leadership partnership

Goal 4:
● ERLC has engaged in over 600 meetings with partners in supporting professional learning needs
● ERLC is leading the support to ASCA for their annual conference April 23-25 for 500 participants
● District and school requests continue to grow in number and in successful support provided
● Continued support to Schools of Choice in the ERLC Region
● Completed the SLIC technology implementation series with the ATA SLIC specialist Council
● Ongoing partnership work with CASS, U of A, AHS, OSARS, Hapara, C2L…
● Continued success in French Immersion and FSL and identifying specific growth for next year

Goal 5:
● Executive Director attended the CASS First Nations, Metis and Inuit Spring Gathering and Annual

Learning Conference in March
● ERLC Staff Member partnered and co-presented at CASS Annual Conference
● ERLC is engaged with multiple school authorities supporting leadership capacity in Student

Management Systems, Instructional Leadership, Mental Health and Wellness and Numeracy

Goal 6:
● Data continues to show an exceptionally high degree of satisfaction with the quality, value and impact

of ERLC professional learning support
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ERLC REPORT TO CASS BOARD OF DIRECTORS April 2021

Further to the ARPDC Governance and Operations Manual, the Regional Consortia are guided
by six goals of implementation which will have varying levels of application throughout the
year.  The following provides a monthly summary of activities dedicated to the achievement of
these goals as they would apply to the timing of this report.

Goal 1:
● Continue to meet with school divisions in planning for next year and align Business plan,

provincial priority and regional priority areas.
● Reviewing 3YR plans, assessing achievement/assurance measures in planning
● Considerable focus on preparing for assessment of student achievement levels and then

addressing needs through intervention, UDL, DI and targeted programming.
● Assessment and Instructional Leadership are emerging as high priority areas
● Curriculum Implementation plans are emerging
● Received excellent advice from our FNMI CLC and are using the info in planning for next year

Goal 2:
● FNMI Palisades Camp with Grande Yellowhead was a great success with 200 participants
● ASCA conference support was also a great success with 300 participants
● Announced Assessment Conference for Oct. 20-22  - Exceptional Line Up.
● Successfully delivered and planned learning opportunities now totalling over 600 sessions with

over 30,000 participants and over 100,000 hours for 2021 - Over 270  District Days and over
330 open sessions.

Goal 3:
● Meetings and moving forward with opportunities with Rupertsland Institute
● Now attending Learning Forward Affiliate Meetings and developing partnership
● Further discussions and partnership arrangement progressing with ATLE
● OSBA discussions continue regarding French Immersion Leadership Modules and Networks
● Enhanced OSARS relationship with synergistic PL offerings
● Addition of ELL staff at ERLC is proving very helpful in providing needed supports

Goal 4:
● Scheduled three large session opportunities with Greg Wells to meet the ongoing needs in

Mental health and wellness - in partnership with Black Gold, Elk Island, and Edmonton School
Divisions

● Provided ELL support and extended planning in this area for next year
● Full slate of sessions offered again in April

Goal 5: Considerable engagement with District in supports this year and plans for next

Goal 6:
● Data continues to show an exceptionally high degree of satisfaction with the quality, value and

impact of ERLC professional Learning Support.
● Support for partner conferences such as ASCA and resource curation increase value added.

Return to ARPDC Report
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