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PART I: MESSAGE FROM BOARD CHAIRPERSON
November 2014

The Edmonton Regional Learning Consortium continues to be a professional development leader in
Alberta, providing relevant, quality professional development to administrators, teachers, staff and
parents in support of our:

Mission - Partners in Adult Learning for Students’ Sake

e Vision - As an advocate for quality professional development and as a service provider,
ERLC works with its partners to develop, implement and assess professional development
programs and comprehensive plans that support adult learning for students’ sake.

The region can be proud of the model approaches to professional development that highlight
innovations, focus on student centered teaching strategies, embed technology as an educational
tool, strengthen promising practices, build leadership capacity, and continue to facilitate the vision as
illustrated in Inspiring Education: Dialogue with Albertans and respect the Ministerial Order on
Student Learning(#001/2013). Our professional learning opportunities continue to be provided by
staff from our member jurisdictions as well as by national and international experts in a range of
education and leadership-related disciplines. The breadth and depth of these presentations is a
testament to the ERLC team and its jurisdiction members’ commitment to bring the highest quality,
current expertise to their stakeholders.

Partnership is a key value for the ERLC Board. To that end, the Board is represented by the College
of Alberta School Superintendents (CASS), Alberta Teachers’ Association (ATA), Association of
School Business Officials of Alberta (ASBOA), Alberta School Boards Association (ASBA), Faculty of
Education, University of Alberta, Alberta Education (AB Ed), and Alberta Schools Councils’
Association (ASCA). Each Board member brings a unique perspective to professional development,
thus ensuring ERLC's offerings truly represent and meet the needs of the people we serve.

On behalf of the Board, | want to take this opportunity to thank and commend our past Executive
Director, Val Olekshy for her outstanding collaborative work in leading ERLC for the last twelve
years. She has collaborated effectively with ERLC’s partner organizations to ensure the many voices
of education are not only heard, but has also represented the Board table and beyond. Thank you as
well to the ERLC team who continually ensures a high standard of planning and delivery of learning
opportunities for our region.

| fully support the important role of the consortium and am very committed to the model. | will
continue to be an advocate for the organization that so effectively supports our regional professional
learning needs.

Lastly, | offer my thanks to the education stakeholders who believe in the value of consortium work.
We are ‘Partners in Adult Learning for Students’ Sake’ and will continue to create the structure in
which we can collaborate. We remain committed to being a highly responsive and responsible
consortium.

Yours truly,
%M’
Dr. Brenda Sautner

Board Chair 2013-2014
CASS Representative
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2013-2014 Board Members:

College of Alberta School Superintendents (Board Chair)
Faculty of Education University of Alberta

Association of School Business Officials of Alberta
Alberta Teachers’ Association — Staff Representative
Alberta Teachers’ Association — Teacher Representative
Alberta Teachers’ Association — Principal Representative
Alberta Education

Alberta School Councils’ Association

Alberta School Boards Association
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Alberta School Boards
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The Alberta
Teachers’ Association

ERLC Team:

Executive Director
Implementation Support Coordinator 1 FTE (Literacy)

Implementation Support Coordinator .5 FTE (Leadership)
Implementation Support Coordinator .5 FTE (Leadership)

Implementation Support Coordinator .5 FTE
(CoP/Technology/Math)

Implementation Support Coordinator .2 FTE (Technology)

Implementation Support Contractor .25 FTE (Math)
Implementation Support Contractor .25 FTE (Math)
Office Coordinator

Accounting Coordinator

Program Coordinator

Program Coordinator

UNIVERSITY OF

Brenda Sautner
Olenka Bilash

Tracy Meunier
Francoise Ruban
Pina Martinovich
Laurie Kardynal-Bahri
Heidi Dempsey
Tracy Kaley

Tracy McKinnon

Government of Alberta m

Education

CASS

College of Alberta
School Superintendents

Val Olekshy

Karen Loerke
Louise Osland
Corrie Ziegler

Wanda Dechant

Terri Reid

Debbie Duvall

Keith Van DeKeere

Denise Kay

Margaret Savage

Claudine Cortes

Trish Vergo LS
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PART Il: MESSAGE FROM EXECUTIVE DIRECTOR
Coordinated, Collaborative and Comprehensive Professional Learning

Thank you for the opportunity to lead the ERLC for the last 12 years. This role has been a highlight
of my career because of the people | have had the pleasure of “connecting the dots with”!  Many
thanks to the ERLC Board for their role governing the consortium, the ERLC office team for always
making everything work - often under tight timelines, the ERLC regional team, contractors and
facilitators for their expertise and leadership and to the district leaders represented on advisory
committees who all hold the same passion and commitment for supporting teacher capacity.

Working at ERLC has been a great learning opportunity and | would now like to share a few
lessons learned over the years with the intent of suggesting next steps for the future of professional
learning in Alberta.

Connecting the Dots

There is a lot going on in education in Alberta. ERLC models a collaborative approach to
professional learning design. Meeting with district leaders, responding to data shared by session
participants in support of future planning, aligning learning opportunities, conversations with
ministry intent and goals and facilitating dialogue through advisory committee meetings represents
a robust “community of practice” focused on being “partners in adult learning for students’
sake”. Based on ERLC's role and mandate in facilitating dialogue about professional learning and
implementation, we are situated to “connect the dots” between ministry initiatives and school
authorities/teachers context and needs. The advisory committee model and district contact
meetings serve unmeasurable impact as we gather to share our learning and plan for the future —
building collective wisdom in support of implementation and teacher capacity. Sharing lessons
learned and experiences from multiple grants to support implementation, knowledge of the region
and leaders involved all assist with developing more coordinated, collaborative and
comprehensive professional learning designs. Building a regional and provincial community of
practice focused on effective professional learning practices to support teacher capacity is job #1.

Measuring Impact and Planning for Implementation

We all want to ensure our efforts are causing positive results for students in Alberta schools. We
measure our efforts in multiple ways pending our backgrounds and perspectives and vision for
supporting teacher capacity. To do this more effectively we need to identify the change we wish to
see, determine a collective commitment to the change, identify measures we agree will represent
the change and then move ahead with the work based on implementation planning represented
by A Guide to Support Implementation: Essential Conditions. Collective impact approaches,
implementation science/planning and results based budgeting could be aligned to generate a
greater degree of implementation fidelity. This work requires that interventions are identified
and criteria for implementation determined so that everyone has a target to aim towards.
Curriculum redesign and Inspiring Education “implementation” will mean different things to different
school districts/teachers. Clearly articulating what the collective group wants to see once
implementation occurs will support a more strategic cost effective approach. The identification of
collectively accepted measures through common data sources will assist in determining impact of
adult learning on student learning.
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Professional Learning Design

Online Professional Learning Opportunities and Communities of Practice Cohorts are emerging
professional learning approaches that ERLC has recently explored, based on grant dollars to
support implementation from Alberta Education. Continued understanding of processes that can
best support in-depth professional learning (e.g., community of practice cohorts) and provide
equitable access to sustained learning opportunities (e.g., “made in Alberta” online learning
opportunities) is required. Developing professional learning designs that support the diverse
needs of adult learners who are in various contexts in the province will ensure that ministry
dollars to support implementation move beyond one shot PD and short term gains. Data collected
from community of practice cohorts represent more in depth learning then other models and stats
from educators accessing online learning resources developed by ERLC are skyrocketing and
surpassing other design approaches.

| believe that the regional consortium model, through the ongoing leadership of Executive Director
Thérese de Champlain-Good, will continue to create collective synergy, effective professional
learning designs resulting in cost savings and educator capacity and provide for more robust
implementation. Continued success “connecting the dots” and working together as Partners in
Adult Learning for Students’ Sake.

Thanks for the learning opportunities at ERLC!

Val Olekshy,
Executive Director
2002-2014

L

Regional Community of Practice — Zone 3
June 2014 District Contact Meeting
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PART Ill: ACCOUNTABILITY STATEMENT

The Edmonton Regional Learning Consortium Annual Report for the 2013-2014 school year was prepared
under the direction of the Board of the Edmonton Regional Learning Consortium and in accordance with the
reporting requirements provided by Alberta Education.

The results of this report are used, to the best of the ERLC’s ability, to fulfill the mission,

Partners in Adult Learning for Students’ Sake and the Vision: As an advocate for quality professional
development and as a service provider, ERLC works with its partners to develop, implement and assess
professional development (PD) programs and comprehensive plans that support adult learning for students’
sake.

Tt it er— \@ CJLQM%_
Dr. Brenda Sautner Val Olekshy

Board Chair Executive Director
Zone 3 CASS Representative,

December 10, 2014

PART IV: CONTEXTUAL INFORMATION

In the 2013-2014 school year, the Edmonton Regional Learning Consortium operated with one Executive
Director, six Implementation Support Coordinators (2.6 FTE), and four administrative support positions (3.8
FTE). The ERLC connected with 18 regional District Contacts and 7 different Advisory Committees to which
service is predominately provided. These districts represent the ERLC region also known as zone 3.
Professional learning service is also provided to private, charter and first nations schools in the region.

Aspen View Regional Division Living Waters Catholic Regional Division
Black Gold Regional Division Northern Gateway Regional Division
Edmonton Catholic Schools Parkland School Division

Edmonton Public Schools Pembina Hills Regional Division

Elk Island Catholic Separate Regional Division St. Albert Public Schools

Elk Island Public Schools St. Thomas Aquinas Roman Catholic Schools

Evergreen Catholic Separate Regional Division Sturgeon School Division
Fort McMurray Public Schools

Fort McMurray Catholic Schools Private Schools
Grande Yellowhead Public School Division Charter Schools
Greater St. Albert Catholic Regional Division First Nations Schools

The region includes:

Eighteen school divisions, seventy-two private/charter schools, sixteen First Nations schools, nine First Nations
Educational Authorities and covers a vast geographical area. Of the 35,000 teachers in Alberta, ERLC serves
over one-third of the population.

Consultation with the region:

Ongoing consultation with our education stakeholders continues with numerous opportunities to work with
Alberta Education, school authorities and education stakeholders in relation to “support for implementation”
grants.

Service for the Province:

The ERLC provided provincial leadership for Alberta Regional PD Consortia grants for: Literacy for All, Peer
Mentoring and Inclusive Education community of practice, FNMI literacy and numeracy videos and website,
IEPT extension, Learning Coaches, Supporting Students with Disabilities, FASD Community of Practice and
Online Capacity to Build Teacher Capital. Three of these grants will continue into the 2014-2015 year.
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PART V: TRENDS AND FUTURE DIRECTIONS

PRIORITY
IMPROVEMENT AREAS
from 2013-2014

TRENDS

Potential Results/Outcomes

>

More of '

Anticipated Impact of

Disconnected initiatives

“Connected dots”, e.g., collaborating to
provide service in multiple ways with
multiple partners based on multiple
initiatives- including both regional and
provincial approaches towards a more
coordinated, collaborative and
comprehensive model of professional
learning in Alberta

System coherence, support for
teacher capacity, less teacher
workload due to professional
capacity

In person, stand alone,
face to face learning
opportunities

Blend of “in person” strategic/catalyst
and online learning opportunities to
extend learning pre and post in person
sessions

Depth of learning, enhanced
continuous support, access for
personalized professional growth
that supports teacher efficacy
through diversity of professional
learning opportunities across the
career span

Travelling to professional
learning, requiring supply
teacher time

Access of online learning opportunities
to support job embedded and
personalized learning

System cost savings, school site
learning and collaboration
opportunities around “made in
Alberta” materials, increased cost for
consortium

Lack of implementation
planning

Support for use of a Guide to Support
Implementation: Essential Conditions
for the purposes of creating
comprehensive implementation plans

Ability to measure impact based on
systems development of a
comprehensive implementation plan

Questions about value of
consortium model

Communication of efforts to support
and report on impact of professional
learning on teacher capacity

Role clarification, financial stability,
consortium model viewed as cost
effective and value added

Masses attending
professional learning

Supporting teacher leaders,
instructional leaders/coaches, learning
coaches so they can share learning
with others

System leadership developed to
support job embedded learning
delivered on site — system capacity
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PART VI: REGIONAL CONSULTATION

Advisory Committees provide collaborative opportunities for input and direction for ERLC professional
development programs and plans. They address consortia goals specific to school authority implementation
support, leadership capacity and addressing emerging needs. http://erlc.ca/programs/advisory _committee.php

News Article and images for 2013-2014 committees http://erlc.ca/newsdetail.php?id=42

Committee

Literacy Advisory Committee

CTS Advisory

First Nations, Métis and Inuit
(FNMI) Advisory Committee

Technology Integration

Advisory Committee Inclusive Education (Zones 2-3)
]

Advisory Committee

ERLC'’s work is based on consultation
with leaders from Zone 3 (e.g., Teacher
leaders, Consultants, Curriculum
Coordinators, Directors, Assistant
Superintendents).

Representation at Advisory Committee
meetings is one example of groups that
the ERLC dialogues with.

2013-2014 Advisory Committees — previous meeting agendas and summaries posted online.

District Contacts

CTS

First Nations, Métis & Inuit (FNMI)
French

Inclusive Education
Literacy/English Language Arts
Mathematics/Numeracy
Technology Integration
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Advisory Committee members share “What Matters Most” in the design of professional learning for their
context.
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PART VII: PARTICIPATION RATES 2013-2014

The ERLC is a leading professional development (PD) provider in the region and enjoys the support of
jurisdictions in zone 3. The organization addresses the needs of the field based on emerging needs,
addressing school authority’s plans and aligning with the ministry’s direction based on grant deliverables.
Participation rates are increasing based on online access to professional learning resources.

Alberta Regional Professional Development Consortia (ARPDC) is the collective voice of regional consortium
and includes the 7 Executive Directors of regional consortium.

In order to be consistent in determining participation rates among consortium, ARPDC Executive Directors
have developed a PD “counting model”. The guidelines used by the 7 consortia are:

¢ Half day and full day sessions count as one day. (The time to organize a full day or half day session
is the same.)

e Each day of a series counts as one day of PD. Participant numbers are counted for each day.
Conference over multiple days: each day counts as a day of PD, regardless of the number of
contracts and presenters.

e Conference with multiple sessions in one day still counts as one day.

There is agreement that some ARPDC events are offered provincially but include the work and support of each
region in advertising and promoting the session. Some areas of the province are more suitable to host
provincial events. Tracking regional numbers that attend a provincial event in another region are included in
ERLC numbers.

e There is a need to determine a provincial standard for how to “count” access to online materials (e.g.
wiki pages, Moodle courses, downloads of videos and learning guides.) There is an increase in the
development of online “PD resources” and ERLC is sharing these numbers to demonstrate the
numbers accessing services.

e Webinars are counted as “one day” due to the time to train facilitators, moderate sessions, develop
conversation guides and post archives.

ERLC.ca website including PD resources InclusiveEducationPDResources.ca

2011-2012| 25,238 11,034
2011-2012 (260,770 91,526 2012-2013| 57,926 |24,697
2012-2013|279,358 96,550 2013-2014| 86,553 29,686
2013-2014 (252,422 93,5480
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ERLC Regional Learning # of Learnin
Opportunities o ortuniti(gs Number of Participants
2013-2014 PP
Rl Attending via Total
el Technolo Participants
In Person 9y P
A. Learning Opportunities
AdV|§ory Committee 33 631 115 746
Meetings
PD Learning Opportunities 424 11,366 237 11,603
Subtotal 457 11,997 352 12,349
B. Technology Mediated Learning Opportunities
Synchronous (real time)
Webinars 22 - 308 308
Video Conferences 1 - 44 44
Webcasts 0 - 0 0
Skype Meetings 10 - 30 30
Asynchronous (online) Page Views | Unique Visitors | Unique Visitors
Wiki Pages 267 118,252 72,962 72,962
Learning Portal-Moodle 12 (with 2,081
Courses registered - 90,831 90,831
users)
Community of Practice,
NING 1 - 1,154 1,154
Videos/Learning Guides 86 4,809 3,942 3,942
Subtotal 399 123,061 169,271 169,271
C. District Delivered Learning Opportunities
Consortium Regional Teams
(Math, Technology, Literacy ) 2 2516 i 2516
PD Leadership Capacity - 7,624 - 7,624
Subtotal 97 10,140 - 10,140
D. Fee for Service Learning Opportunities
BYOD - ATLE 2 52 - 52
RCSD 2 40 - 40
Microsoft 360 2 25 - 25
CASS/Conference, Pre-Conf. 3 432 - 432
Subtotal 9 549 0 549
# of Learning Total
Opportunities Participants
TOTALS 962 192,309
Yearly Comparison*
Not including online 08-09 09-10 10-11 11-12 12-13 13-14
archives
Total Events 841 731 675 670 1,164 962
Total Participants 27,127 34,699 39,890 36,517 174,733 192,309
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Analysis:

ERLC services and professional learning design is evolving to include more online access to learning
opportunities and the creation of cohort groups and “communities of practice”.

ERLC has had a very successful year in terms of the participation of adult learners in face to face sessions and
access to online learning. Many districts have determined how to best make use of the consortia model to
support and complement their districts professional learning programming.

PART VIII: ERLC GOAL RESULTS

Alberta Education and education stakeholders determined a common reporting process (i.e. goals, outcomes,
and measures) for consortia following the 2005 assessment of consortia. Consortia are to use district survey
and participant survey data to determine effectiveness based on 6 common goals. The ERLC Board has
determined rating expectations. See Appendix B for survey data.

RATING POSSIBILITIES
Exceeded Expectations: Targets achieved at least 90 percent of the time

Met Expectations: Targets achieved between 80 — 89 percent of the time

Below Expectations : Targets achieved less than 80 percent of the time

Undecided and Not Applicable answers were calculated into the agree category of the survey results.

2010- 2011- 2012- PANE
2011 2012 2013 2014
Total Sessions 569 471 409 457
Full Sessions 69 64 47 91
Cancelled 76 74 35 58
Sessions
External Sessions 112 89 81 62
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Goal 1 The Edmonton Regional Learning Consortium will:
Facilitate professional development (PD) which supports the effective implementation of:
1. The Alberta Education Business Plan

2. Jurisdiction and school educational plans
3. Regional School Council priorities

Outcomes Metrics
ERLC offerings align with needs identified through e Survey of educational stakeholders (district
stakeholder planning documents and consultations contacts)
e Summary of session evaluations completed by
PD participants

Rating Exceeded Expectations, the overall achievement rating for this goal has exceeded
expectations and the trend is consistent

Results
Performance Measure Result Result Result Target
11-12 12-13 13-14 14-15
Percentage of district contacts who agree that
PD offerings align with needs identified in 100% 100% 100% 100%
their plans

Percentage of district contacts that shared

0, 0, 0, 0,
overall satisfaction with ERLC 100% 100% 100% 100%

Progress and Accomplishments:

Zone 3 district leaders meet to provide advice and direction to ERLC around Professional Learning design and
focus. Direction is based on teachers’ identified needs, district goals, Alberta Education grant deliverables and
knowledge of promising instructional and assessment practices for the Alberta context. District Contact
meeting summaries available and a story about regional consultation represents responsiveness.

These meetings provide an opportunity to connect the dots as district sharing allows for lateral capacity when
common areas of focus are addressed and connections are made amongst passionate educators who are
working hard to support human capital for their school authority.

Participant feedback from sessions also influences program design and content. We also rely on provincial
stakeholders' direction and leadership, represented by the consortium board, as well as additional stakeholder
meetings. Most programs are based on grants from Alberta Education to support implementation - with this
year's grant focusing on “Curriculum Redesign”.

Programs are based on the most up-to-date PD literature as well as Alberta resources such as A Guide to
Comprehensive PD Planning and A Guide to Support Implementation — Essential Conditions.

Grants from Alberta Education to support implementation subsidized professional learning design and delivery
and grant deliverables and intent guided program design. See archived sessions for complete listing of 2013-
2014 learning opportunities at: http://www.erlc.ca/programs/archive.php

PD online resources aligned with the Alberta context, zone 3 school districts requests and were based on grant
deliverables. Most examples focused on Curriculum Redesign since the majority of grant funding was focused
here.
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ARPDC Curriculum Redesign Wiki was created and maintained by ERLC with
Curriculum the intent of hosting provincially developed resources and support one stop
REDESIGN access for the field. PD resources included strategies for facilitating adult
dialogue on the changes, (e.g., “unpacking the ministerial order) and
provincial ministry literature (e.g., knowledge to action summary).
http://arpdccurriculumredesign.wikispaces.com/Curriculum+Redesign

s ERLC work plans for 2013-2014 included a focus on awareness and understanding
g::;ftﬂi?:;a’ e of the Ministerial order and specifically the Cross-curricular Competencies.

Services delivered and programs planned aligned with the intent of inspiring
education and highlighted the information in the ministerial order.

Numerous professional development resources were developed by ERLC, branded
with all consoritum and used across the province. The most accessed resource of
the year were the materials focused on supporting awareness and understanding of
the cross-curricular competencies that were developed in collaboration with Alberta
Education and all regional consortium. Materials posted online at
http://bit.ly/1h8DgMKkK include “Two page” learning guides, a poster identifying and
describing the cross curricular competencies and playing cards.

School districts are re-conceptualizing teaching and learning to align
with the intent of inspiring education and collaborated with ERLC to
share their stories in these 12 videos. The intent of the videos is to
demonstrate how professional learning design provided by ERLC
has provided support for educator capacity and implementation.
http://bit.ly/11UxThc
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Goal 2 The Edmonton Regional Learning Consortium will:

Facilitate professional development (PD) which supports the effective implementation of:

1. Curricula, including instruction

2. Assessment

3. Resources

4. Student learning outcomes
Outcomes Metrics
ERLC facilitated PD supports, effective e Survey of educational stakeholders
implementation of curricula (inclusive of e Session evaluations
assessment and instruction), and student e Summary from Alberta Education designated
learning outcomes leads
Rating Exceeded Expectations, the overall achievement rating for this goal

is consistent

Results

Performance Measure Result Result Result Target
11-12 12-13 13-14 14-15

Percentage of district contacts
satisfied that ERLC-facilitated PD
supports effective implementation of
curricula.

100% 100% 100% 100%

Percentage of PD program
participants satisfied that they are
able to apply the information learned
in their classroom

94% 100% 96% 100%

Progress and Accomplishments

Alberta Education continues to provide grant funding to support implementation of various curriculum areas.
Based on school authorities’ context, PD design and programs are provided at a subsidized rate as a result of
grant funds. The implementation support grant report provides detailed information of the work completed
focusing on aspects of this goal and is available on the ERLC website via the Annual Reports and Results
section. Regional Advisory Committee meetings provide guidance, direction and dialogue around program
planning and implementation strategies. Meeting agendas and summaries are available at
http://www.erlc.ca/programs/advisory committee.php, 33 advisory meetings were held during the year with 746
participants.
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ENGAGING ALL LEARNERS!

Early Learning Instructional Practices Learning Supports Student Differences Instructional Leadership

Professional learning resources for Alberta educators

Professional Development Online Resources personalize learning for educators and are available from any
place, space and accessed at a user’s own pace. A focus on the updating of the Inclusive Education PD
resources into the new Engaging all Learners online resource occurred during the 2013-2014 year and was
launched in the fall of 2014. http://www.engagingalllearners.ca/

New materials developed during the 2013-2014 year and launched in fall 2014 align with the intent of this goal
— supporting implementation of instruction, assessment, resources and student learning outcomes:

- §
00000000 q

Y LEARNING FORMAT.. SEARCH BY CONTENT...

Behaviour And Social Supports | Leadership

SEARCH BY AUDIENCE...

SEARCH E
School Leader Read & Reflect | Explore & Apply | Watch & Reflect

Learning Pathways | Medical Conditions And Disabilities

Collection of resources based on the content of Alberta’s Making a Difference Resource and formatted in a
way that allows for differentiated access for adult learners. http://differentiatedinstruction.ca/ is represented by
the region’s identified need for more about Differentiated Instruction. This unique website design represents a
personalized approach for teachers and is embedded in the Engaging All Learners website.

ANNUAL REPORT 2013 | 2014 17


http://www.engagingalllearners.ca/
http://www.engagingalllearners.ca/
http://education.alberta.ca/teachers/resources/cross/making-a-difference.aspx
http://differentiatedinstruction.ca/

Goal 3 The Edmonton Regional Learning Consortium will:

Coordinate, broker, and act as a referral center to assist stakeholders’ access to available professional
development (PD) resources

Outcomes Metrics

The ERLC coordination, brokering and referral Survey of educational stakeholders

services are responsive to stakeholder needs contacts

Rating Exceeded Expectations, the overall achievement rating for this goal has exceeded

expectations and is declining slightly.

Results
Performance Measure Result Result Result Target
11-12 12-13 13-14 14-15
Percentage of district contacts that
agree that the coordinating, brokering 100% 100% 91% 100%

and/or referral services were effective
in_helping them access PD resources

Progress and Accomplishments

ERLC collaborated with 20 different organizations offering over 30 learning opportunities. ERLC works with a
wide variety of contacts to support a more coordinated, collaborative professional learning design. These are a
few examples of partnerships and coordinated efforts.

e Alberta Assessment Consortium — High School Math example
o Alberta Health Services — Speech Language Learning Opportunities example

e Alberta Technology Leaders in Education — Google Apps for Education Alberta Summit

e College of Alberta School Superintendents — CASS conference registration

e North Central Teachers’ Convention of Alberta —multiple sessions funded based on grant deliverables.

e Scholastic — Literacy Learning Opportunity

e ERLC School Districts Focused partnerships hosted at
District school sites but open for all to attend.

o ATA Greater Black Gold Institute Day (November 1, 2013) — Literacy example

o] Edmonton Catholic and Edmonton Public Schools (e.qg. CTS/CTE Day on January 29, 2014)

o] Fort McMurray Catholic and Fort McMurray Public Schools (January 31, 2014) — Digital
Citizenship example 1/21 learning opportunities planned

o] Grande Yellowhead Public School Division (Coming together to increase student engagement -
ENMI Camp April 2014)
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http://www.erlc.ca/programs/details.php?id=4633
http://www.erlc.ca/programs/details.php?id=4736
http://www.erlc.ca/programs/details.php?id=4497
http://www.cass.ab.ca/
http://www.mynctca.com/
https://www.erlc.ca/programs/details.php?id=4732
http://www.erlc.ca/who/erlc_districts.php
https://www.erlc.ca/programs/details.php?id=4897
https://www.erlc.ca/programs/details.php?id=4918
https://www.erlc.ca/programs/details.php?id=4936
https://www.erlc.ca/programs/details.php?id=4936

Garfield
Gini-Newman

Fort McMurray Public and Fort McMurray Catholic have worked
together to provide a full day of learning opportunities on a joint
professional development day. A history of the 6 years of collaboration,
including the program guides highlighting the 20 full day learning
opportunities provided is represented at this wiki site. This picture
highlights the district’s committee and facilitators from the 2014 PD day.

73 ol
ot

§

http://bit.ly/1CZNcj9

AUGUST 25-26, 2014

Alberta’s Cross-Curricular

ERLC partnered with the Critical Thinking Consortium to
develop a series of videos focused on understanding critical
thinking. 12 videos and learning guides were developed based
on the expertise and content of TC2, and initiation, project
management and leadership of ERLC based on grant dollars
to support implementation.
http://www.engagingalllearners.ca/ip/critical-thinking/

January 31, 2014
Engage: ALL Means ALL

Competencies to Support

Learning for ALL Students

REGISTRATION AVAILABLE - www.erlc.ca

About This Event

Engaging students in meaningful
“real-work” kaming oppartunities
are at the essence of being ready for
afuture that is undefined. Afous
ON 2 IS Ui ular cornpetencie s
will supportall sudznts in
becoming engaged thinkers.ethical
citizens with an entrepreneurial
spirit. A cornpetency-focused
approach utilizes an intentioral
appleation of*erosseurre ular
corrpetercies? using the comtent
frarmthe curent programs of
stuely 1o dle sign authe ntie student
learning experienz es.

By attending you will

become aware of...

® Alberta’s 10 Crosscurric ular
Carrpeteries;

# How teax hersare applying a
competene y-fo used approa: b ta
veaching and karning

® Metworks 1o continue the
eonversations ard PD resoune
rMaterals 10 sSUppon your journey.

-

mmmmm Learnin,

Fiag\nna\anwnn m?rmg

uuuuuu

vl 2 v IRIng- retwa kg e nrie pat

-

ERLC collaborates regularly with other consortium to
host provincial or northern learning opportunities —
available for all to attend. One example — that

included community members involved in various
o o erserercs T panels was the Alberta’s Cross-Curricular

Facilitated (onversation:
Unpacking the Competencies

Graa kot Sessions

= facilimted by teachers

= rarpetency-facused
approach o leaming

= te= hers talking 1o wachers

Breakout Sessions
* facilitated by teat hers

Competencies to Support Learning for ALL Students

» competency-focused approach Offered in August 2014.

ta learning

= teachers talking to teachers

Consalidate Tour Learning
= taodifiec] Wiarld Cafe
» Building your network

Albera B4 ucarion wpdae
.

http://bit.ly/1vwHefl

Gova

Conference materials were prepared and posted on
this wiki space

http://erlc.wikispaces.com/AB+Cross-
Curricular+Competencies

.....
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http://bit.ly/1CZNcj9
http://bit.ly/1vwHefI
http://erlc.wikispaces.com/AB+Cross-Curricular+Competencies
http://erlc.wikispaces.com/AB+Cross-Curricular+Competencies

Goal 4 The Edmonton Regional Learning Consortium will:

Deliver professional development (PD) based on the identification and emerging needs of educational
stakeholders

Outcomes Metrics
The ERLC programs met the identified and e Survey of educational stakeholders
emerging needs of educational Stakeholders e Qualitative measures (descriptions and

testimonials)

Rating Exceeded Expectations, the overall achievement rating for this goal is exceeded expectations
and the trend is consistent.

Results

Performance Measure Result Result Result Target
11-12 12-13 13-14 14-15

Percentage of district contacts satisfied
that the programs met their identified 100% 100% 95% 100%
and emerging needs

Progress and Accomplishments

ERLC plans learning opportunities based on advice from our region including feedback from Advisory
Committees, District Curriculum Coordinators, (story about ERLC region collaboration with images at
http://www.erlc.ca/newsdetail.php?id=42), session participants, the ERLC Board of Directors and other
education stakeholders. We strive to collaborate with as many groups as possible to be an effective “Partner in
adult learning for students’ sake”. Programs are based on the most up-to-date PD literature as well as Alberta
resources such as the A Guide to Comprehensive Professional Development Planning and A Guide to Support
Implementation: Essential Conditions.

School authority district representatives identified areas of focus for the 2103-14 year based on their own
context. The district plan for support for implementation of the intent of inspiring education and a focus on
curriculum redesign hot linked in the title below.

Districts’ identified areas of focus for 2013-2014:
1. Support learning for all students

2. Instruction and assessment practices that have the greatest impact on student
learning and inform/shift pedagogy

3. Multiple disciplines aligned with competency based learning, curriculum redesign and
a focus on literacy and numeracy

4. Address jurisdiction goals, context and team, focus on teacher efficacy through a
differentiated approach to adult learning

5. Reflect a collaborative regional approach that results in a community of practice: -
“Partners in adult learning for students sake”
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http://www.erlc.ca/programs/advisory_committee.php
http://www.erlc.ca/programs/advisory_committee.php
http://www.erlc.ca/newsdetail.php?id=42
http://erlc.ca/who/erc_board.php
http://www.teachers.ab.ca/SiteCollectionDocuments/ATA/Professional%20Development/PD%20Resources/A%20Guide%20to%20Comprehensive%20PD%20Planning.pdf
http://essentialconditions.ca/index.html
http://essentialconditions.ca/index.html
http://www.erlc.ca/documents/erlc_design_june_district_contact_mtg_2013-06-11.pdf

One emerging need continues to be meeting the needs of all students and the following three projects are
examples of products and PD designs produced based on grant funds from Alberta Education that align with
the goals of ERLC.

This website is intended to provide opportunities to
expand understanding of literacy and numeracy practices
from First Nations, Métis and Inuit perspectives and gain
tools and strategies to support students' success. The site
includes 4 literacy videos and learning guides and 2
numeracy videos and learning guides and a compilation
of cultural awareness professional learning resources
posted as playlists.

http://www.empoweringthespirit.ca/

- LITERACY NUMERACY CULTURAL AWARENESS ADDITIONAL RESQURCES CONTACT US

HOME ABOUT THIS PROJECT TEACHING RESOURCES VIDEOS WHAT WE LEARNED MORE...

This web site provides information
and strategies for teachers in
Alberta who want to learn more .
about literacy and communication
instruction  for students  with
significant disabilities. Much of this
content has been co-developed
with participants of the Literacy for
All communities of practice.
http://www.literacyforallab.ca/

Karen Loerke, ERLC regional team curriculum facilitator co-led this
Community of Practice with Alberta Education.

A group of Alberta teachers came together in a yearlong community of practice to learn more about
establishing a peer mentorlng program with their students who are faced with disabilities. This emerging

: , blended PD design (Communities of practice)
includes face to face meetings, online gatherings
and an opportunity to link together through a
Ning ( online space) at participants convenience.
ERLC/ARPDC provided project coordination and
facilitation.

Participants came together to learn, and then
returned to their classroom to put into practice
what they learned and then returned to share
their learning during the year. They reported
more in-depth learning based on being with a
community and having a focused learning

: - V@ ¢ opportunity for the entire year. Their lessons
learned supportmg student Iearnlng were shared at the end of the year and can be found on this wiki under the
title “success stories”. http://abpeermentoring.wikispaces.com/home
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http://www.literacyforallab.ca/
http://abpeermentoring.wikispaces.com/home

Goal 5 The Edmonton Regional Learning Consortium will:

Promote and support the development of professional development (PD) leadership capacity.

Outcomes Metrics
The ERLC contributes to the development of e Survey of educational stakeholders
PD leadership capacity e Qualitative measures (descriptions and

testimonials)

Rating Exceeded Expectations, the overall achievement rating for this goal exceeded expectations
and the trend is consistent

Results

Percentage of district contacts

satisfied that the efforts of the

ERLC contribute to development 100% 100% 100% 100%
of professional development

leadership capacity

Progress and Accomplishments

e The region has defined “professional development leadership capacity” as the support provided to
teacher leaders (e.g. instructional coaches, learning coaches) who will teach others.

e PD Leadership Capacity is intended to support sustainable, job/district embedded, implementation by
developing capacity of teacher/school/district leaders/coaches.

e Curriculum facilitators and teacher/school/district leaders learn about curriculum/initiative changes (e.g.,
by attending ERLC sessions) and then return to their districts to share with others.

e ERLC has focused on creating professional development materials to support increased PD leadership
capacity. Three examples are highlighted.

Schools are re-conceptualizing teaching and learning. These 7 videos focus on the 7 essential conditions and
two Alberta schools and their journey towards impacting student
learning.

SUPpOTAo ftation
\ Teaching Practices :ntLeaming
o @ What Albertans are saying ...
Ehouand of MBeTaes 19 Supress their hopes, dresens and aspirtions for
Key ideas s Al
For change to be sstamable, R
:.m?f-_-w;nm = el oty
and become a shared m:::'qwmmw&hm‘ e
. . . . . .o it N O
Learning guides are offered to stimulate dialogue for individual context.
Learning guides and videos are most often used by district leaders, MR WESE e hbali Sl g -
consultants, communities of practice and for personalized learning e _—

opportunities. http://essentialconditions.ca/videos/
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This PD resource examines how and why technology is essential
for helping 21st century learners achieve academic success. In
these nine video clips, Dr. Dave Edyburn discusses the
implications and challenges of technology and educational change.
The video clips and accompanying learning guides are designed
for use by Professional Learning Communities, learning coaches,
teacher leaders or as a self-paced study to explore how technology
can support student success. Each learning guide is linked to one
of the five policy directions from Alberta Education Learning and

Technology Policy Framework. http://www.engagingalllearners.ca/il/educational-change-and-leadership/index.php

Based on lessons learned from past
curriculum/initiative implementations the region
agreed that a focus should be on supporting
“leadership” with understanding the change
related to curriculum redesign/intent of inspiring
education. 1 FTE Implementation Support
Facilitators were hired to provide learning
opportunities at district sites. Workshop materials
were developed by Louise Osland and Corrie
Ziegler to support awareness and understanding
of the intent of inspiring education for school
leaders. All workshops were developed and
shared with the region and province via this
google document. http://bit.ly/IwvibMb

FIRST stops

to Putting the Vision of
Inspiring Education into Action

Aspen View Public School Division No. 78

November 12, 2013 “ﬁ

. L -
./ e "y
Y urriculum SR,
RegionalLearning REDESIGN o
" - AlbartafogicnalConsonia
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http://www.engagingalllearners.ca/il/educational-change-and-leadership/documents/david-edyburn-learning-guides.zip
http://education.alberta.ca/admin/technology/policyframework.aspx
http://education.alberta.ca/admin/technology/policyframework.aspx
http://www.engagingalllearners.ca/il/educational-change-and-leadership/index.php
http://bit.ly/1wvIbMb

Goal 6 The Edmonton Regional Learning Consortium will:

Provide stakeholders with access to professional development (PD) at a reasonable cost and good
value for the grant dollars provided.

Outcomes Metrics

The ERLC provides professional development e Survey of stakeholders’ contacts

at a reasonable cost. The ERLC offers ¢ Qualitative measures financial records
professional development on an overall cost

recovery basis

Rating Exceeded Expectations, the overall achievement rating for this goal exceeded expectations
and the trend is consistent

Results

Performance Measure Result Result Result Target
11-12 12-13 13-14 14-15

Percentage of district contacts that
were satisfied that ERLC provided 100% 100% 100% 100%
services at a reasonable cost

Percentage of program participants
that are satisfied ERLC services are 98% 100% 90% 100%
provided at a reasonable rate

Percentage of district contacts that
are satisfied that ERLC provides
good value for the grant dollars with 100% 100% 100% 100%
which they were provided to support
implementation of curricula

Progress and Accomplishments

¢ Continued to provide requested and strategic service at a reasonable rate while providing good value to
stakeholders and participants.

o Delivered learning opportunities using technology (e.g. communities of practice cohorts, webinars, and
video development) requires greater preparation, organization, technical support and equipment testing on
the part of organizers.

e Varied program design and delivery, specifically using on-site resources known as the “ERLC regional
team”. This resulted in increased costs for staffing requirements for ERLC and reduced costs for school
authorities to access learning. Learning opportunities were provided via “district days” on days and in
locations most convenient to those involved. Financial management and cost recovery approaches will
continue to be developed to offset cost of services.

For the third year, ERLC hosted demo classes for
high school math courses. Classroom teachers
shared resources and ideas for Math 10C, 20-1,
ey 20-2, 30-1, 30-2, and 30-3. Course outlines,
LJ::P?' lesson ideas, assessment tools and cool math
W M o apps were shared, as well teachers were able to
Learning Community participate in online dialogue about classroom
R e chisiol practice. This year the demo teachers continued
to focus on the 7 mathematical processes and
how they supported student engagement.
http://learning.arpdc.ab.ca/

HOME

A
HOME - COURSES - MATH - DIVISION & HIGH SCHOOL MATH COMMUNTY

aresult of a grant from Afberta Education to support implementation of new
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School districts identified their focus for the year and ERLC worked to “connect the dots” with common themes
and areas of focus.

o oM

RE A B
w é'.: o od iy

o
e

Fort M<Murca
i Hiblie 4

The curriculum redesign plan to support implementation included the ERLC Regional Team. This model is
cost effective for district participation as learning is job embedded and funded through grant dollars. During the
2013-2014 year the regional team provided 97 days of learning opportunities in various school authorities. The
regional team'’s district sessions are listed at: http://www.erlc.ca/programs/archive.php with the focus on
curriculum redesign in 2013-2014.

3. ERLC Regional Team Identify district needs ERLC Implementation Support
Facilitators will co-design

Support district’s professional learning by Contact regional team professional learning sessions

building a community of learners to increase facilitators to book times to | based on grant deliverables and

understanding of Curriculum Redesign co-design professional school authorities’ needs/context.

learning sessions that are:

s tailored to district needs

e within the mandate of
Alberta Education grant

Karen Loerke - Implementation Support
Facilitator, Focus on Literacy (5 days per
district and/or teacher cohart)

Louise Osland and Corrie Ziegler -
Implementation Support Facilitators, Focus
on Leadership (3 — 5 days per district and/or
leadership cohort)

Book early in the year to
ensure times/dates.

Team members can be
contacted directly at:
val.olekshy@erlc.ca
karen.loerke@erlc.ca
louise.osland@erlc.ca
vandekeere22 @gmail.com
debbie.duvall@shaw.ca

Keith Van deKeere and Debbie Duvall -
Implementation Support Facilitators, Focus
on Mathematics (2- 4 days per district and/or
teacher cohort)
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PART IX: FINANCIAL STATEMENTS

Hegional Consormum
M’; Statement of Revenues and Expenses

Govarmant FOr tNe Tear ENoea AUgUSt 47, £U14 (IN 0ONars)
CONSORTIUM MAME: Edmonton Regional Leaming Consortium
Budget Actual Actual
201212014 201372014 201272013
REVENUES
Alberia Education:
Management & Infrasiructure {Note 1)* 191,887 191,987 191,887
MNet Cendilional Grant Revenues:
Provincial Programs (Schedule 1) R | kol c ) 1467,128
Reqional Programs (Schedule 1) BEGTAT T &2, 50| [ELR
Fee For Service Contracis (Note 2)
Cither Alberla Educalion
Total Alberta Education T TI0E5E T 1407396 ZABeH
Othar Revanuda:
Condilional Program Regisiralion Fees:
Provincial Programs (Schedule 1) _ HBo0 50,000
Regional Programs (Schedula 1) 250,000 | 480,672 ! 7411
Granls - Mon governmenl sources {(Note 3}
Caost Recovery Programs: (Note 5)
Hegsualion Fees [Schedule 4) i_ BOWE — WAN
LANEF e85 (Senequle 4] o =| TEI
Diher (Note 4):
Other Provincial and Federal Govermment
Miscollaneous 00 15585 21175
TOTAL REVENLUES 7,560,060 2500500  3388,200
EXPENSES
Management & Infrastructure (Note 6):
Salaries, Wages, Benefits, Contracts and ather fived
overheads {Note 7) 191,887 823,987 638,438
Boand expenses (Note 8) RO B 100
Less: Program Cost Allocations (Nota 9) 46,000 577,807 400,506
Nel Managemen & Infrastruciure expenses (Nota @) [ J47pB1] T BT T
Program Delivery Costs (Mote 10):
Condilional programs; .
Provincial Programs (Schedule 1) 424803 | 328,704 1,530,108
Regional Programs (Schedule 1) 770058 | 1382373 1,283,340
Cosl Recovery Programs {Schedule 4) 820817 323,831
Other:
Fesa for Service Conlracls 248
Accounting and Audil Fees 2,000 6,434 145
Legal Feas - 1,504 AA4D0
Administration Expansa 42,500 50,327 33.p32
|Speciiy)
TOTAL EXPENSES 1,397,148 2,648,402 3,408,456
ANNUAL SURPLUS {DEFICIT) 183,614 {108,833} {20,256)
Accumulated Surplus at beginning of year - 107 875 128,13
Accumulated Surplus at end of year 163,614 {958) 107875

* Seo notes o Forms 1 and 2 on page T and &

PLEASE RETURN hard copies of compleled slalements and schedules and e cerification lo:
Allan Pon ofo School Finance Branch, 8th fioor, Commence Place, 10155-102 Sireet, Edmonlon T5J ALS
BY DECEMBER 31, 2014
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Abertan

Regional Consortium
Statement of Financial Position

: Edmonton Reglonal Leaming Consortium
August 31, August 31,
ASSETS 2014 2013
Cash in Bank and Temporary Invesiments 580,067 788,081
Accounts Kecevable (Note 11}
Province of Alberla 17,060
Alberta school jurisdictions 30,048
Other 74,758 20,076
Prepaid Expenses (e.g. deposils for fulure programming) 27,726 21,244
Other assels 16,377 1,223
TOTAL ASSETS 600,020 337,632
———— & 3
LIABILITIES
Accounts payable 223,331 244 333
AcCrued labiimes (Note 12}
Deferred Revenue:
Condilional Granis:
Provincial Programs (Schedule 3) | 334019 254,803
Regional Programs (Schedule 3) ' 55,847 36,768
Prepaid registration (Note 13) B5,600 243,585
Other;
(Specify)
(Specify)
Total Daferred Revenua 476,550 535.176
TOTAL LIABILITIES 699,087 779,500

ACCUMULATED SURPLUS
unresiricled Funds (Note 14)

Operating Reserves (Note 15)
L mEsEves |(NDe 10)

TOTAL ACCUMULATED SURPLUS (Note 17)

TOTAL LIABILITIES AND ACCUMULATED SURPLUS

ANNUAL REPORT 2013 | 2014

27



PR Ut B g U e o pul suskiBoed (B powad BuutaBE 1o TI500 Byl 0] 008 8q o) T Fae 4 uonensiay T

_ c| BRpEYSE O) REoN
[T TR TLE'TRE'T = TLETHET qENL
T S50 SLELL DRI SH Ul WniALng
BLL T BLLTT BLLTT 133000 WOMIIH Y
08/ _B0E'1E _BOG'LE S V] ulliEepay wrynauny
tovew, 0 _ZEU'SLY ELC'TET'T EITTEIT I Enl.nE.inE
o5z _O5e'vE _boo'rs _Doo'ge
LESOE AESDE ..___E..ﬁ.1.| LEEE
151°9 151'9 SO BUIPIGDT MINJAINT
sweadouy euciduy
bosgie 0000000 obgs 000 000 BOIBIE z _BOLBEE 3EI0L .
180y 180 180’ {g5¥d] Sanyzeeg oY [PIOIESjOIG
a'u sz ST = SQIGesi) [ SwpnI§ 0g Uoddng
EEEEE _0g's EBLFF BBl BUUUsY 13y
_EL8'61 EL9'E1 _ELG'ET ! __seyjaeoy) Buguiea
D008 O00°0E _DO008 — YR Jopuny 3y Joj) eeyy
. . Sinpoyy 10 31y Jo) ey
Dog’s _0s'E DosE ; sadeag BuiSl 3y Jof boessy)
BITZS8 BIT'ZE _BIETR [oo) Bujudeyd UoEIngg aaen|au)
7 7T 0L Bupwaued W)
_OSEYS _DSE'FS _DEE'RS ; Aonsmarny § A MY
D00'21 000'72 000'z2 ! FIIIEL JO KUY
sweaosy Epeond
stuesSos JEsS jeuCRPUD
{51 10M) jEIvawaIY) (81 Mon} paiesoiy
SRUSAEH - [CEET . FEIa IR0 - {2 =om) + {2 saom)
IR JEUOIHPUL 1AM saa4 vopreasBay weloid Bupanfag yo 1507 jerod sweifaid Bupanjiag jo 15o] Sweslosd Fuyiasifag jo rod
ekl ]
PIOT/ETOT
{sienop =_-¢§-.mn|§m.i PepUS JEBL BUJ 104 2 PUBLILLIAOCH
enusney SIueL) JeN pue 51507 weiboig Jurlg jeUOHIPUOD q«ﬂ.ﬁé@\l
(oL meN ‘s 2o | Binpeyas

28

ANNUAL REPORT 2013 | 2014



cneaule 2
Conditional Grant Transfers « (Provincial) to Other Consortia: Note 9

Amount Transferred
2U135u14
MNote (b)

Moving Forward with High School Redesign
Ceniral Alberta Regional Consoriium 6,000
Ceniral Alberta Regional Consortium T &m0

(Specify Consortium})
{Specily Consortium)
{Specify Consortium)
{Specify Consorlium)
(Specify Consorlium)
Program Total [Moving le'dwiliﬂ-ﬂﬂhkhunl' ool Redesign 17700

#2014-0037 Best Inclusive Practices in HS
Southem Alberla Profassional Development Consorlium 100,000
{Specify Consortium)
{Specify Consortium)
{Speciy Consortium)
Program Total  ‘#2014-0037 Bestinciusive Practices in HS™ N [ T

s e —

{Specify Consortium)
{Specify Consortium)
{Specify Consorlium)
Program Total [0 ' e e e = ' -

(Specify Program)

(Specify Consortium)

{Specify Consortium)

{Specify Gonsortium)

(Specify Gonsortium) _
Program Total  (Specily Program) i

.

(Specify Program)
(Specify Consortium)
(Specily Consortium)
Program T ( l'."""_l_Fi._ .- :._L:__H — =) -

— e —

Total transfers to Other Consortia 114700

ﬂota:s to Schedule 2.

5. EXCILCING payments 10 COSE recovenes. INciuae COSt recovenes in Frogram Lighvery LOSIS on page 1.
b. Program Totals are reporled in Schedule 3 and are deducled in arriving at Dafarred

ANNUAL REPORT 2013 | 2014

29



T NPELYIS YIIEW Py weu weilicsq wesn| euopipuy
JESA X80 BUOSU0D FOU0 Of pauesues Jo swebord uo papuadia a9 i 1Y) Soun) Hﬂﬁn.! urnﬁﬁnnﬁﬁﬂiln

paroudde [EuwBud 51 Wby SNUSAR PAUGISE JHSUEA O Ertudds jo) PIISEIUED B0 pNoys Jateusu JUES [FuonPUED UMIEINPS EUSGY Syl YUBSEIIGU YA 'Y

'BNDAYITE SMESAD DAUSEE SJeak snoiasud s pue read Sndiald Sun Jol SIELSY FRUSHITEUO SOUBASK DALUGON 7 &F._ 1 saubie pumo g ‘B
_....__i.um | sBiON
_LVE'SS 005258 0L wT ESE'HLE = _B8{ 9¢ LT
. - ] ]
. S . _DDgE) SLEPe vopsueLe3 SH ulysepay wanoping
= N SOESSSSESS [ppppisese 190fal) Wonaa ISy
-E.ﬁrl 0008 000D e fawome | GOO veddng o SuQ
LP6GE “BO'LE .mﬁ.n. Yk uéfsapey wainopuns
: e 4 S — Eﬂ _000°01 JRig ouaid
S E _dea'nz 1oy VO UoUNEkS) W)
. _IGL's SOQBUIRUOOT) WINENURD
sureifiorg jeuorfiay
_B16'9EE SOETTE JDoo'pot _£Z0'ROS - 10875 ol
= = 4 ﬂ
. E (¥
- - 0
- - 0
B = 1] |
E - _000'001 000°D0L I00LDG U W) Sofpitly 198
(A1 Lo’y _D00'ER {QSv.i) snioeieg inoaiy), [euosejIg
_D00'0§ BELL 0526 e SS{NGESY] i EWSNIS o) Leddng
. [egtee _GIE'RE : Buumue Sag
. .BEL _D00'DR _DDD'0g yBi Jojunt :yry 204 Aomsey
Dop'gan :
= = C [ - i.ﬂ HEEE
- 05E st Jdesg BuiBdiQ -y o) foeien)
E gLz Lz Lo pa |, Buluugly wodEanpy) ensni)
- 240 2404 Bupuaseg NI
_HEVE oe¥s Fomuauin g ASeiay NN
000'ZZ 000'z2 — =)L
suweaod jeppuproid
[2) aray nuieiBong Juein jFioppEeD
{z aBey) L -!_ pug {Z sinpegag) {g) aron BLOSUGD (e} mon
{P) MoN I npaYag) FILOSOT _.__..._.__EE Ay o0 128, SNOjARLY
FURIG (=) mon dHpG U SE3eH  PEDIOAL| SpLMy  Wal SNUSASY
[FUONBUOS = SNUSARY IUTIE T Ol ImsoRl] ¢ l!..!!!u +  puoppuon 4+ pauageg
‘anuanay JEUC|}pual) uRED) 1gav -gay
pausjeg e mUOHPUOD
Lang3a 1300349
FLAFE LAT
unRicyec) Suuwbe] juoiSe) uaploup) r L LI o E—
{ssenop u) vL0Z ‘L7 1SnBny Depua Jees suy 04 AN
BnUBABY PaLIBIEq LseIBOlJ JUBLS [EUONIPLOD é
£ BINpauss



“T SPpays5 ya1ew pinoys saweu wesleay wein| ewppwy 3
Jead |Yau BUOSU0D JIYE0 Of pausrsues Jo swebod uo papuadse o9 |1 18] Spun) pRpudiaun Slustaida anuUSAR) paURR0 P
"I afeg pue | BnpaysS O) PUDSSELCD ||w SNUEASY TUEID [BUCTERUCD By D
pacaudde fewBud a1 WDy shuasad paus|ap JsuEd o) [Ercedde jo) pRISEUGS B0 Pnoys Jefeuew 1@ [puoHpuE LXEINES FUAgY By) VUesEldaU MaYR, 'q
BINCAUDES SNUSASH DALUSEN Soeed snowaud sul pue sl st Su) 0] SIS APUDINSUOS BNUADM paulen 7 obeq o swfie pwimo B
°f yApaYOS ) SMON

LVG'SS 005258 D0LHT SSE516 2 B8L9E LY

: = E— ]

. e TR _GIETE wosuepcs S} ulisepen) wiynong
- hgnesss BLALLL 1ofoug) yonaen ISTY.
oDgE  __ DOOOE 00008 FEydeD jayoa ] gOJ poddng of supu)
Lv6GE _BOG'LE LG5E'ED YHI ulysapeay] Wonsguns

: D5ERE P R 1 4 00001 DR iuas]

1518 _i5L'g JONBUIPIOUD) WITDURD
swedo jeufisy
E16 G0BTIE Dogloot _Lz0igos 108y =0l
= 0
- [V
r 0
- [V
E [} |
B "000'00L 000001 100UDG UBIH L) SAENLL] 159G
be _Leny 000’58 (g8v) ssrtijoeing incuiiy, jEuossajoly.
00008 AT DgLEE e FREN] v SRt o poddig
SECE0 GECRE By g
I 111 _ELDEL . E%E
Doogar 000108 _DO0'0R 00009 2|py 204 oy
St . u ;
005 = ﬂw %EEE
—EuER Lr Bujuueyg vogEonpy snsnu)
0L 2400 Supsaitgl NI
5E¥E ot ¥g Aoesain g Lomen] NN
00022 0o0'zE —  wpugpofdunwwoy
[T T
(2] 290 suieifong JURID [RUGHPUE]
(z abeg) (Lebedpue  (Zonpevag) {a) ston s(osuog {e) oton
(P} MoN 1 anpayas) oS Ul SIByEURIL sayi0 0l Jaw), Snopalg
UG (2] men JBng pue BIdEIAH  PEDIOAU| BPUM WOy SNUIARY
RUOHPUTD - SNUSABY UMD = 01 SIBSUTIL < JTo) ueung f o puopipuon + pauRjeg
‘anuBABY IEuRHpUaD aen aav aav
Pavepg L] [rua ppuag
:Angaa ;0030
FLOZIC LOZ
uppioswad Suliuse] yeuoiep vawowpy ANYNRYOSNG)
(ssenoD U} ¥LOZ 'L 1SNBNY DBDU JERA BUY 104 Lspnaer
ONUBABY PALIDIAG LseIBOIJ WIRLS [EUONIPUDD) é
£ SINpauas

14 31



Certitication ot

Mhﬁbﬂ\.ﬂ Regional Consortium Financial Statements

5 ant For the Year Ended August 31, 2014 (in dollars)

CONSORTIUM NAME: Edmonton Reglonai Learning Consortium

| certify that to the best of my knowledge, the information provided in the atlached statements, noles
and sch 85 is comect.

Chair of Consortium {Signature) Financial Officer (Signalure
— DL [CHopI Y OYVYYN Vo, Y. A
Dale Date

NOTES TO FORMS 1, 2 AND SCHEDULES

Note 1 Management and Infrastructure grant from Alberta Education (total amount received for the year).
Note 2 Alberla Education pays consortia for services provided under certain coniracts/agreements.
Note 3 E.g. grants and subsidies from private parinerships (e.g. Shaw).

MNoted4  Funding from olher provincial government departmenis or lhe Federal government; bank inlerast,
conference and cost recovery program registralion and other cost recovery revenue, and operational
fees recovered from other consorlia.

MNote 5  Cost Recovery Programs are Programs that are not supported through Conditional Granis.
Such programs are funded through provincial or regional regisiration fees and other fees.

Note 6 Costs of operaling and maintaining the consortium office.

Note 7  Including Office Staff {Executive Director, Execulive Assislant and other office slaff), Fixed overheads
include office space, ulilities, and office supplies. These are indirect costs that benefit all programs.
Where Dffice Slaff work on a particular program or, for example where leased space is used lo deliver
programs, these costs should be allocaled to programs. Purchases for equipment used primarily for
office overhead (e.g. photocopiars), some of which should be allocaled lo programs (See Nole 18),
should also be charged io management and infrastructure expense.

Mote 8 Including meeling fees, supplies, travel and subsistence and board developmenit.

Note 9  Program cost allocations are M&I (Head Office) expenses thal have been charged lo conditional grant
or cost recovery progams because the program benefiled directly from M&I employee lime or other
overheads. (Where M&I expenses benafit all or many programs equally {indirect benefit) these cosls
should not be allocated 1o programs). The entry lo charge M&I expenses to programs is Dr. Program
costs (by program); Cr. Program cost allocations. This method will leave all M& expenses, whether
allocated or not, an the Note 7 expense line. It is hoped thal "Net Management & Infrastruciura"
expenses (i.e net of program cost allocalions) will be less than or approximately equal to the M & |
grant from Education.

Mote 10  Program delivery cosls include part-time staff and coniracted coordinators or consultanis (e.g.
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Note 11

Note 12

Mote 13

Note 14

Note 15

program host, presenters, registration staff), and other direct cosls including materials, sile, audio-
visual, catering, leased space, equipment used primarily for conditional programs, ete. Equipment
cosis aliributed lo more the one program (e.g. video conferencing) should be allocated to programs
proportionate lo other program cosls. These are direct cosls lhal can be atiribuled to programs.
These cosis do not include amounts transferred to other consortia, but do include costs invoiced o
other consartia,

Amounis owed 1o the consortium al the end of the year.
Unpaid balances pertaining to the year. E.g. Unpaid wages, vacalion pay.
Pertaining Lo programming plannad for subsaqueant year(s).

Unresiricted Funds represent the net assets (lolal assets minus lotal liabilities) less any operaling or
capital reserves for earmarked programming.

Funds earmarked for future operations or programming.

ANNUAL REPORT 2013 | 2014

33



For clarification or additional information about ERLC services & this Annual Report, please contact:

Thérése deChamplain-Good

Executive Director

Edmonton Regional Learning Consortium
therese.dechamplain-good@erlc.ca

This Annual Report can also be viewed on our website at: http://erlc.ca/who/our _history.php
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APPENDIX A: ESSENTIAL CONDITIONS TO SUPPORT FOR
IMPLEMENTATION OF THE INTENT OF INSPIRING EDUCATION

Support for Implementation of the Intent of Inspiring Education

Edmonton Regional Learning Consortium 2013-2014

Successful implementation is possible in environments where
education stakeholders are committed to sharing the responsibility
for supporting implementation within a culture of learning. A Guide
to Support Implementation: Essential Conditions

Support for Implementation of the Intent of Inspiring
Education including a focus on curriculum redesign, First Nations
Métis and Inuit education and high school redesign required a
shared responsibility for planning for implementation. Regional
Advisory Committees, ERLC Board comprised of education
stakeholders, Alberta Education program managers and ARPDC
colleagues are all committed to supporting implementation. ERLC
team members facilitated the work and direction as requested by
these stakeholders and as guided and designed by the Executive
Director.

This overview is intended as a summary of the work completed
and is part of the regional report provided to the board and Alberta
Education. (2013-2014)

Shared -
L P
\ Shared

Reseesitry | e

&)

Essential
Condition

Examples in support of implementation
for system/teacher capacity ( data
represented in full report)

Suggested next steps based on the
data, lessons learned and current
context

Shared Vision
Stakeholders
share an
understanding of
and commitment to
the intended
outcomes.

- ERLC team required time for understanding
of vision of inspiring education for sharing
with region. ( e.g., learning and dialogue
time, application and alignment into
professional learning materials)

- Districts support for understanding of vision
was facilitated/supported by consortium team
and allowed for collective growth in
interpretation of the vision based on district
context. (e.g., districts had to interpret for
alignment with their own context and ERLC
team members provided clarification based
on awareness and understanding provided
by the ministry)

- Learning and dialogue of the vision with
Alberta Education team members is
important. Facilitating dialogue with
school authorities is an important role for
consortium as the ERLC can assist in
building a regional community of learners
through grant funded personnel.

- To enhance this work - identification of
the indicators representing that the vision
is being addressed should occur. This
can be developed as a profile of what
practice will look like once the vision is
implemented.

- Shared measures between the ministry
and school authorities should be
identified and Consortium could assist in
data generation through services
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provided.

Leadership
Leaders at all
levels have the
capacity to
champion the shift
from the current
reality to the
intended
outcomes.

-ERLC team provided leadership to the
region in “connecting the dots” between
various provincial initiatives (grant
deliverables), and school authorities context
and goals.

-ERLC leadership provided in a variety of
professional learning designs to facilitate
learning. (e.g., regional team, video
development, online professional learning
resources, face to face sessions.)

-ERLC leadership provided in implementation
conversations and supporting awareness and

understanding of the essential conditions,
primarily through District Contact and
Advisory Committee meetings.

- Consortium model facilitates capacity
building amongst school authorities’
leaders based on sharing of lessons
learned when regional meetings are
facilitated. Increased clarification on the
role of the consortium in supporting
implementation could occur through
enhanced ministry communications and
confirmed governance structure. (e.g.,
no formal announcement was made
about the consortium role in receiving
this grant, confusion about supporting
prototyping districts occurred)

Research and
Evidence
Current research,
evidence, and
lessons learned
inform
implementation

-ERLC regional team expertise comes from
understanding the research and evidence in
their specific area of focus. (e.g. Literacy,

math/numeracy, leadership) as well as about

curriculum redesign — e.g., from knowledge
to action summary created.

- Developing a common provincial needs
assessment, aligning with learning
opportunities surveys and other data
collected (e.g., google analytics,
Advisory Committee input) would help
to identify data that will assist in

decisions. -ERLC Executive Director (and team response to inquiries about impact of
members) reviews and applies the research professional learning on practice.
related to professional learning design and
implementation science. New videos and - Continued research on cost benefit
learning guides created to represent analysis of online learning, as well as
“research and evidence in action” and measures to determine impact would
aligned with the essential conditions. help continued improvements in

supporting adult learning.
Resources -Consortium provides “support for - Development and delivery of online

Human resources,
materials, funding,
and infrastructure
are in place to
realize the
intended
outcomes.

implementation” through the design of adult
learning opportunities and facilitates a cost
effective and regional approach to support

ministry and district goals, based on ministry

grants and infrastructure.

-Grant funding allows for team members with

targeted expertise to support the region with
intended learnings.

-Infrastructure funds support the operations

and consortium organization allowing access
to professional development at a reasonable

cost. (ERLC goals)

learning opportunities is a cost savings
for school systems and an additional cost
for consortium that cannot be maintained
with grant funding.

- Long term grant funding allows for
access to human resources as they know
the role would be longer than a one year
term. Previous grants included a three
year funding window.
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Teacher
Professional
Growth

Teacher
knowledge, skills
and attributes are
enhanced through
ongoing
professional

-A wide variety of professional learning
designs are provided via consortium. E.g.,
regional team workshops in schools/districts
across the region, conferences, full day
workshops, workshop series, google hang
outs, webinars, online learning with videos
and learning guides, social networking via the
ning and communities of practice with a
blend of learning designs. The consortium

- Duplication of professional development
services and supports still exists. A more
coordinated effort and expectation for all
organizations would save dollars and
provide for access of all of the
opportunities provided by all groups.

- Measuring the impact and cost benefit
analysis of various professional

learning. model provides different opportunities to best | development designs would assist with
meet the diverse needs of teachers coming future planning and ministry requests
from various contexts across the province. based on grant funds. (e.g., is there

value in a one day workshop if no follow
-Online learning opportunities provided by up opportunities are available?)
one consortium are accessed by teachers
across the province. Distributing learning - A more coordinated, collaborative and
online has allowed for equitable access and comprehensive plan for development of
involvement at participants own pace. online resources in the province is
required.
Time -Consistent repetition from teaches survey - Time provided to support

Time is provided to
support
implementation.

data states that they need more time to
practice and implement learning from
professional development sessions.

-Staggered implementation schedules
provided by the ministry is helpful in the
continuum of learning required with new
curriculum/initiatives.

implementation is important in
addressing the unique needs of teachers.

- Coherence and
coordination/collaboration amongst
education stakeholders will support
efficient and timely planning for
implementation

Community
Engagement
Parents, school
councils, students,
community
members,
businesses,
industry and post —
secondary
institutions are
partners in
supporting
implementation.

-Building relationships takes time and
resources. This summer’s workshop began
an opportunity to nurture community
engagement — with a focus on curriculum re
design.
http://www.erlc.ca/programs/details.php?id=5
163

-CTF/CTS programming provides a content
that nurtures community connections

- We continue to plan to do more in this
area and will continue to explore the time
required to nurture effective community
partnerships.

Culture of Learning

A culture of learning is a social/emotional environment in which inquiry, risk-taking, sharing and
collaboration are encouraged in order to optimize student learning. What will we accept as evidence
that our context models a strong culture of learning based on a shared responsibility to support

implementation?

ANNUAL REPORT 2013 | 2014 37



http://www.erlc.ca/programs/details.php?id=5163
http://www.erlc.ca/programs/details.php?id=5163

The best example of the ERLC regions “culture of learning” would be the Advisory Committee and
District Contact meetings. The image on this page represents the June 2014 meeting of district
representatives who are all individually and collectively focused on building teacher capital and
supporting implementation. District Contact meeting agendas and meeting materials are posted online
by meeting date.

The intent of the Guide to Support Implementation: Essential Conditions is to support thoughtful
implementation planning. Ideally organizations and schools authorities would align their
implementation plans so that a more coordinated, collaborative and comprehensive plan could be
developed.
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APPENDIX B: 2013-2014 ERLC DISTRICT CONTACT SURVEY

Survey: ERLC District Contact Survey 2013-2014

SA

1. The Consortium was effective in helping
us address professional development needs
identified in our planning documents.

71.4%

2. Professional development facilitated by
the Consortium supported effective
implementation of curricula.

66.7%

3. The Consortium's coordinating, brokering

and/or referral services were effective in 81.0%
helping us access professional development
resources.

4. The Consortium was effective in helping

us meet emerging professional development 76.2%
needs, outside of those identified in our

planning documents.

5. The Consortium has contributed to the
development of professional development
leadership capacity within my organization
through such regional opportunities as math
curriculum facilitators/leaders and
professional development leadership
capacity support.

71.4%

6. Consortium services are provided at a 76.2%
reasonable cost.

7. The Consortium provided good value for
the grant dollars they were provided to
support implementation of curricula.

90.5%

8. Overall, | was satisfied with the services 90.5%
provided by the Consortium.

2. General Comments / Recommendations

CountResponse

A

28.6%

33.3%

9.5%

19.0%

28.6%

23.8%

9.5%

9.5%

1 Thank-you so much for everything that you do for us!

U

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

D SD NA Responses

0.0% 0.0% 0.0%

0.0% 0.0% 0.0%

9.5% 0.0% 0.0%

4.8% 0.0% 0.0%

0.0% 0.0% 0.0%

0.0% 0.0% 0.0%

0.0% 0.0% 0.0%

0.0% 0.0% 0.0%

1 Val/Terri - your team is phenomenal. Thank you for the guidance.

1 We continue to rely on consortium as an integral part of our comprehensive PD plan
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CountResponse

1

1

We miss you already Val!

The ERLC has been a crucial resource for our small division especially with the demise of the
AISI program.

ERLC has been a key component of our PD offerings within our district. As a northern district,
access to grant dollars has allowed us to provide quality PD to support our teachers at large,
who would not have had the opportunity otherwise, due to prohibitive travel costs.

Districts require additional funding to make more use of the excellent and cost-effective PD
provided by ERLC - It would be valuable for Alberta Ed to look into the possibility of university
credit being provided in some ERLC courses or possible co-horts. We have many teachers who
would love to participate in ERLC sessions, but are involved in course work which sometimes is
not as applicable in their masters programs. We have many teachers taking their Masters
through American universities, and they have told me that their American classmates are
allowed to participate in PD activities in their school districts for credit. It would be wonderful if
our local universities could pick up on this trend.

The consortium is critical to our jurisdiction's strategic development of professional capital. We
rely on services of the consortium for our comprehensive PD plan. We deeply value the
effectiveness of the consortium's capacity to facilitate collaboration and relationships between
school districts.

My comments never vary. The ERLC is such a wonderful support for those of us in a small
district. Val Olekshy, as ED, is always responsive to the needs of our district and so flexible and
willing to make things work. | cannot say enough about how much | have enjoyed working with
Val and her staff over the past many years. Thank you for your unwavering support of those of
us out in the field. The team of consultants has also been invaluable to us in districts where we
do not have subject consultants. Keep up the good work. Lois Gluck, St. Albert Public Schools

ERLC has been instrumental is providing supports and access to adult learning. They respond
well to division feedback and they are extremely resourceful.
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APPENDIX C: ARPDC PROVINCIAL PD LEADERSHIP

Coordinated, Collaborative, Comprehensive
Provincial Professional
Development Leadership

Alberta Consortia

The Alberta Regional Professional Development Consortia (ARPDC) is the term regional consortia use
to highlight collective provincial “adult learning for students’ sake” learning opportunities. The ARPDC is
representative of the collective work of the regional Executive Directors and their teams, who report to
their respective boards and provide service to school authorities in a region or for a group of school
authorities assigned.

During 2013—2014, ARPDC took a leadership role in many provincial initiatives based on direction and
grant deliverables provided by Alberta Education. ARPDC provides in-person, as well as synchronous
and asynchronous, technology-mediated learning opportunities to support adult learning, relying on
consultation from the region to ensure professional development program designs support participants’
and school authorities’ context. Programs are based on our expertise and knowledge of effective
professional learning design and delivery, aligned with the Alberta Programs of Study and are research
sound. In 2013—2014, besides regional PD delivery and implementation support work, the following
provincial activities occurred:

e Provincial pilot projects / Communities of Practice
e Provincial projects
e Technology-mediated learning opportunities

The information that follows includes a reporting of the provincial work/input, output, lessons learned
and implications for the future of PD design, delivery and implementation support in Alberta.

Provincial Pilot Projects / Communities of Practice

Alberta Education initiates pilot projects to build teacher/district capacity or to evaluate the effectiveness
of specific strategies or resources. During pilot projects, the lead regional consortium works
collaboratively with Alberta Education and identified jurisdictions. Pilot project deliverables may include
design and organization of meetings, professional learning opportunities, administering contracts and
communities of practice for individuals participating in the project as well as disbursement of funds to
support the pilot project work. All planning becomes a joint effort of Alberta Education and the lead
consortium to support pilot participants/school authorities involvement. Some pilot projects used
technology to distribute learning.
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For 2013-2014, Pilot Projects included:

Early Learning — Early Years Evaluation: Literacy for All — Community of Practice
2 learning opportunities 7 learning opportunities
117 participants in person CARC 196 participants in person and online /ERLC
1 wiki space created Lead 1 wiki space created — 3,011 L
278 unique views /610 hits unique visitors; 14,237 page views

https://abliteracyforall.wikispaces.com/

Moving Forward with High School

Redesign: FNMI Professional Development Project
15 learning opportunities 5 pilot authorities involved
1,044 participants in person 54 pilot authorities meetings
1 website created 66 education partner meetings
1,942 unique views e 23 resource development and e
http://www.abhsredesign.ca/ project meetings

Numeracy for All - Community of Practice | Peer Mentoring
3 face-to-face learning opportunities (Supporting Peers with Disabilities)
84 participants in person 9 learning opportunities
4 webinars — 112 online participants 159 participants
1 wiki space created e 1 wiki space created .
16 unique visitors Lead 1 NING group created Lead
2,948 page views 1,593 unique visitors
http://abnumeracyforall.wikispaces.com/ 2,406 page views

Lessons Learned Based on Facilitating Pilot Projects:

e Pilot participants appreciate the opportunities to collaborate with other provincial pilot
participants.

e Learning has the propensity to stay with the group involved in the pilot.

¢ Pilot project design varies depending on grant resources and deliverables.

Implications for Future Pilot Projects Design:

e Creating intentional opportunities for learning to be shared with a broader audience
beyond pilot participants.

e Creating opportunities for more participants to have equitable access as pilot
participants.

e Developing collaborative relationships between Consortium pilot lead, Alberta
Education, and other partners.

e Consideration for all pilots to use technology to connect pilot participants and develop a
Community of Practice between face-to-face opportunities.
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Provincial Projects

Alberta Education requests regional consortium to manage professional development design for
provincial projects. These projects vary in scope and requirements. Project deliverables can range from
setting up a series of learning opportunities across the province, hiring and coordinating provincial team
members, or the development of various professional development delivery designs using technology
such as, but not limited to, Communities of Practice. Some projects or grants require digital support in a
variety of formats. Provincial projects design and delivery is to the benefit of all school authorities and
regions in the province.

FNMI Family, Parent and Community Engagement
19 regional learning opportunities presented by the FNMI Branch, logistics arranged LN
by each region; 19 learning opportunities in 12 locations with Lead
501 participants in person

Leading in Literacy & Numeracy for FNMI Students
7 videos and learning guides created representing promising practices in Alberta ERLC
and to support personalized learning Gl
Empowering the Spirit Website - http://www.empoweringthespirit.ca/

Inclusive Education Community of Practice - NING e
Online Community of Practice - 1,154 members with 11 groups Lead
This online community of practice is a place to share and celebrate innovative strategies that
support inclusive practices across Alberta. http://reachingallstudents.ning.com/

AISI Networking Grant

15 networking applications approved, representing 42 districts, ch’\éng
education authorities, charter and private schools involved in a variety Leads

of collaborative partnerships

Consolidation of Technology

CARC &
14 project meetings for program planning and development CPFSP
Leads

Official Languages in Education Program
11 learning opportunities, 1456 participants in person SAPDC

Lead
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Lessons Learned Based on Facilitating Provincial Projects:

e A broad range of professional learning design and delivery being offered and

developed.

e The high cost of the development stage is expending regional Consortia infrastructure
and not incorporated into project costs. Additional provincial funding for areas such as
technology integration would increase ARPDC capacity to distribute learning in a

variety of approaches.

¢ Digital resource development and access have ongoing learning value for educators

when they reflect current needs, applicability and interests.

Implications for Future Provincial Projects Design:

e Continue to provide a variety of learning designs, resources and opportunities

responsive to educator needs, applicability and interests.

e Ensure budgets are adequate to support all aspects of the projects inclusive of

knowledge management.

¢ Develop a provincial communication plan that addresses knowledge mobilization.

Empowering the Spirit Website - http://www.empoweringthespirit.ca/

~ EMPOWERING TH

FIRST NATIONS, METIS AND INUIT EDUCATION

EMPOWERING THE SPIRIT COLLABORATIVE FRAMEWORK
.

[#] £|plin|3 ] +]
when leaming is authentic and
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Digital Resource Development and Support

2013—2014 continued to show an increase in
accessibility of learning opportunities for Alberta
educators as a result of technology tools that facilitated
the distribution of learning. Synchronous learning
opportunities provided in-person access via webinars,
webcast, and videoconference. Asynchronous learning
opportunities, that participants could access at their own
time, pace and place, were provided via video, wiki
spaces, learning portals and Communities of Practice.
Provincial websites were created for Career and
Technology Foundations http://albertactf.ca and Moving

Forward with High School Redesign
http://www.abhsredesign.ca/ . A provincial wiki was
created for Curriculum Redesign which allowed access

to materials and presentations for system and school
leadership http://arpdccurriculumredesign.wikispaces.com/Curriculum+Redesign. As well, to assist

educators with implementation of Inspiring Education, Inclusive Education, High School

ENGAGING ALL LEARNERS!

Redesign and Curriculum Redesign, ARPDC created
Alberta resources including videos and learning
guides, archived webinars, facilitator guides and links
to Communities of Practice.
http://www.engagingalllearners.ca.

Synchronous

Webinars 241 webinars 3,058 webinar participants
159 meetings 581 meeting participants
Videoconferences 11 sites 121 participants in person
104 participants at remote
sites
Webcasts 8 host sites 155 participants at host sites
4 remote sites 159 participants at remote
sites
Tweet-Up
High School Redesign 8 biweekly Twitter 240 participants
conversations
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Asynchronous - Online Resources

Wikis
EYE Project

Numeracy for All

Curriculum Redesign, High School
Redesign, Math, Social Studies,
Beginning Teacher (Webinar) , LNES
PD resources

Literacy for All

1 wiki

1 wiki

1 wiki

1 wiki

16 unique users
14 pages on the wiki
2,948 page views

25 unique users

73 pages on the wiki
3,829 page views

9,641 unique users
11,535 hits

40 pages on the wiki
526 page views

3,011 unique visitors
14,237 page views

Learning Portal
2013—2014

262 courses; 88 of
which are open to all
and do not require a
log-in

10,146 registered users
97,597 activities on the top 30
active courses (activities
include any view or addition
made by logged-in users)

Online Community of Practice:
Enhancing Inclusive Environments

Social Networking
(NING)

1,154 members
January-August 2014

Videos/Learning Guides
Created 2013—2014

2 videos
1 learning guide

Inclusive Education Website 2013—2014
www.inclusiveeducationpdresources.
ca/

29,686 unique users
86,553 page views

Lessons Learned Based on Digital Resource Development and Support:
e Create “black books” containing organizational operations allowing Consortia to learn from one

event to the next.

e Provide a variety of support materials to assist educators in using the resources for
professional development is recommended.
e Participant accessibility, time and cost savings are reflected when utilizing synchronous or

asynchronous digital support.

Implications for Future Digital Resource Development and Support:
e Continue exploration of emerging technologies to support the delivery of professional learning.
e Develop a communication plan to provide awareness and understanding of use of professional

development resources.

e Regular evaluation of usage and applicability of professional development resources to
determine continuation or archival of the resource.
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Consortia Partnerships

ARPDC, through grants based on our goals and expectations from the Ministry, collaborates and

partners with other PD providers and provincial organizations. Over the past year, ARPDC has
established or continued many partnerships with education stakeholders representing board
membership: Alberta Education, CASS, ASBA, ASBOA, ASCA, Post-Secondary and ATA. Also,
ARPDC has partnered with other organizations such as 2 Learn, Alberta PD, AAC, TC2, Galileo and

publishing companies. These partnerships have resulted in a variety of learning opportunities such as:

specific events and projects, resource development, innovative programming and logistical support.
For 2013-2014 Fee for Service Partnerships included:

Event

Service Provided

# of Registrants

ATA Specialist Councils

Registration, Coordination,
Delivery

2 events - 570 registrations

CASS Events

Registration and/or
Coordination

29 events - 2016 registrations

Rural Education Sustainability
Symposium

Webcast, Webinar
Registration, Follow-up Survey

unknown webcast/webinar
sites

21st Century Symposium

Registration

1 event - 431 registrations

Microsoft Teaching and Technology

Registration and Coordination

1 event - 25 registrations

BYOD in Alberta Schools

Registration and Coordination

1 event - 52 registrations

RCSD Meeting

Registration and Coordination

1 event - 40 registrations

The Alberta Association of Public
Charter Schools Conference

Registration, Event
Management, Evaluation

1 event - 533 registrations

Engaging with Community Partners
(Alberta Education)

Registration, Event
Management, Evaluation

1 event - 89 registrations

Engaging with Education Partners
(Alberta Education)

Registration, Event
Management, Evaluation,
Financial Management

1 event — 117 registrations

Lethbridge School District #51 Registration 5 events — 1176 registrations
Professional Learning Day

Holy Spirit Professional Learning Registration 3 events — 1974 registrations
Days

IAAP Conference Registration 1 event — 105 registrations

LethCAMP

Registration, Follow-up Survey

1 event — 137 registrations
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Challenges, Celebrations & Trends in Professional Learning
In recent years, the Alberta Regional Professional Development Consortia (ARPDC) has experienced a

myriad of changes and complexities as they respond to the goals, initiatives and areas of focus of the
Alberta Education Business Plan and the identified professional learning needs of educators and
jurisdictions throughout Alberta. The provincial education vision, and recent trends in education,
provides a road map for Consortia to be responsive and work in a collaborative, coordinated manner,
continuing to design and deliver cost-efficient professional learning opportunities to Alberta educators.

We strive to support/prepare educators in Alberta by providing adult learning opportunities designed to
support adult learning for students’ sake. Consortia accept and celebrate these changes and
challenges and have responded by:

Researching trends and current developments in the field of education, selecting best practices,
and sharing this information with our stakeholders.

Finding a balance between process, content and relevance when providing access to a variety
of professional learning opportunities.

Collecting and analyzing data, and utilizing the evidence to collaboratively plan programs
responsive to the needs in each region, yet coordinating provincially, specifically when using
technology.

Organizing and supporting coaching cohorts to provide continuous, personalized support to
educators as they enhance/refine their educational practice.

Forming partnerships with a variety of PD providers, or brokering presentations on behalf of
regional stakeholder groups.

Hiring, training, and supervising staff involved in regional and provincial projects, such as the
ARPDC First Nations, Métis, Inuit PD Facilitator project.

Leading/Modeling and exploring new learning strategies, such as Communities of Practice.
(Online NING and face-to-face)

Providing cost effective, long term planning, maintaining staff with sustained funding
commitment.

Responding to the requests from Alberta Education, districts, community partners and having
the scope of staff that can bring integrity and quality to the work.

The ARPDC shares the vision of Alberta Education and our regional stakeholders to improve the
learning of all teachers and other education stakeholders so they can best support student learning.
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